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Saying Good-bye
     Recently, our nation took time out to say good-

bye to a national treasure, ex-President Ronald

Reagan. His passing ended a long struggle with

Alzheimer’s disease. Because of this “long good-

bye,” we haven’t had the pleasure of enjoying his

cryptic humor recently.

     Whether one agreed with his policies at the

time he was president, one would have to admit

he was probably the most personable president

of memory. It seemed to amaze the media pow-

erful (who tend to not like upstarts that arise from

other than the Washington establishment) that he

could be brutally frank and witty simultaneously.

     One of President Reagan’s policies that some

criticized harshly was his calling the Soviet Union

an “Evil empire.”  Even though most well known

historians have now credited Reagan with the fall

of Communism because of this tough stance, it

took his death for most media (not all, NY Times

still holds back) to acknowledge that he was right

and they were absolutely wrong.

     One nice thing about President Reagan going

through the long “green mile” is that for many

youngsters, their introduction to this person was

the recap of his achievements during his funeral.

Signs Of Things
by Ann M. Bassador
 

     I have felt somewhat overwhelmed lately, with

all the new signs and warnings and so much stuff

to read. It kind of caught me by surprise when I

saw the new signs as I headed out the gate toward

Prospect Ave. “Traffic Revision Ahead,”  they read,

with orange flags. I’m looking around the first few

days trying to figure out where the detour is, or

are they digging a ditch or what, and darned if I

didn’t putter my jalopy right through a stop sign.

Several times, in fact. There it was, a new stop

sign!! I could have read it and done what it said.

It’s pretty simple — “stop.” But no. Being so

overwhelmed with so many new espresso signs

and garage sale signs and all the other signage

around this part of our piece of heaven, I totally

missed the traffic revision they were warning me

about. I missed the new stop signs that make Kala

Point Dr. and Prospect Ave. a four-way stop.

       I could just tell you that I have seen at least 30

of us miss that new four-way stop so far. Or I

could say how appalled I am at the drivers (ladies

Continue “signs” on page 10
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By Judie Lewis, et al

     Again, this year, we all have been blessed with
the insights and opinions of a group here in Kala
Point who like Wm. Randolph Hearst of
newspaper fame, feel we need their guidance in
order to be able to vote for board candidates.
     I just love the part about how many years each
person on the list has resided in Kala Point. Is
this supposed to indicate that longtime residents
are in some way more valuable than newcomers?
     However, the most outrageous slap is that in a
field of only four candidates, these people feel that
they need to give you the precise names of the
three that have been handpicked by the little ruling
elitists. This is an outrage, not only because it
assumes we residents are either too immature or
too stupid to make voting decisions without their
help, but because by selecting three out of four,
they leave one out, as if it is okay to belittle or
malign a resident volunteer. Shame on you!

     This vilifying thing in this community is the
biggest blot of all. It is actually okay for reasonable
adults to disagree and still be friends and

Are We
Adults ?

or Children ?

neighbors. If nothing else changes here, this spin
machine that seeks to make anyone who doesn’t
believe in the party line into some lesser form of
human must stop.  The reason this got started
was that when the elitists felt threatened as far as
their little power play was concerned, they worked
at trying to run-off the non-agreeing resident.
     At a meeting about a year ago, a man across
the table from me related a story about a friend (a
lawyer) who reviewed our CC&Rs  and determined
he did not want to live here. Then with a very big
smile this man said he thought this was intelligent
- that “not everyone is right for Kala Point.” It
stunned me that this man had no concept that he
had made a statement of incredible bigotry.
     Should anyone or any group within any
community have the power to run-off others who
have invested in the community like everyone
else? Let’s all shout NO in answer to this!

The Biggest Vilification

     Over the last two years, the most effort in
smearing someone has been directed toward Jay
Garthwaite. The main reason is that the powers
that be are truly afraid of him because he comes
to us armed with many valuable skills, making him
the most likely person to succeed in dethroning
the entrenched reigning group.
     Mr. Garthwaite has filed for a Summary
Judgement in Superior Court regarding our
election practices. It is not a “lawsuit.” It is a
request for a judge to review the state law and
our By-Laws and determine whether we are in
compliance. How can that be bad?
     The board has nothing to fear unless they are
violating the covenants or the state law. There will
be no cost to us if we are in compliance, which
the board seems to feel we are. If they are right,
the complainant will bear the minimal cost burden.
     If we are found in violation, we need to know
so that we can make the necessary adjustments
to put us in compliance with covenants and state
law.  This will also judge the quality of our attorney.
We need an attorney who tells us what is right
under the law, not what some want to hear.

Mabel Campbell, GRI

28 year Kala Point Resident / Realtor
(360) 385-4111 ex 104 Bus.

(800) 448-9414 ex 104

(360) 385-3640 fax

(360) 385-3022 residence

mabel@olypen.com e-mail

Each Office is

Independently

Owned and

Operated

2365 Sims Way, Port Townsend, WA 98368
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OIL & FILTER CHANGE
PLUS 19 POINT INSPECTION

Includes up to 5 quarts of oilCOURTESY FORD
OF PORT TOWNSEND
14082 Airport Cutoff Rd.
Port Townsend, WA
Toll Free 1-866-579-2841

Applicable to most vehicles - Call for Details.

Plus tax & supplies

$9.95
EVERY
DAY!

I Take Issue With That...
By Editorial Staff

Update On The Small Homes

     The Board has indicated that it is finalizing the
wording of an amendment to be voted on by the
entire KPOA membership regarding smaller
homes. At issue, you may recall, was the matter
that if a small home in Kala Point is destroyed by
fire or other disaster, to what size would it have to
be rebuilt since the minimum square footage
requirement was changed in the 1990’s to 1,500
square feet.
     The amendment would allow existing smaller
structures to remain their same size when rebuilt
after a loss. This is in keeping with building code
requirements. Also, most insurance coverage
simply does not allow for replacement of a home
to a larger square footage. But Kala Point
governing documents never addressed this
matter; members have raised the issue and the
Board has recognized that it needs to be defined.
     It is believed that the amendment would
protect  three- to four- dozen Kala Point homes
and their owners if they should ever have to
rebuild, but it is hard to say how many homes are
less than 1,500 square feet in size. However,
because it is a proposed amendment, it would
have to be voted on and approved by the entire
Association, and that is not likely to take place
until the December budget meeting.

New Lawyer for KPOA

     Stephen E. Oliver is KPOA’s new lawyer, Ray
Kemery announced at the clubhouse on June 17.
Mr. Oliver is a shareholder and president of Platt
Irwin Taylor, the largest law firm on the Olympic
Peninsula.
     Born in Centralia, WA in 1948, he received his
B.A. cum laude and his J.D. from the University
of Washington. He served as clerk to Justice Rob-
ert Utter of the Washington State Supreme Court
in 1976-77, and has been general counsel to the
Port of Port Angeles for twenty years. He is a di-
rector of First Federal Savings & Loan Associa-
tion, the Port Angeles Food Bank, and the North-
west Maritime Center on Port Townsend Bay.
     Oliver’s individual practice areas are munici-
pal, land use, personal injury, maritime and busi-
ness and commercial law. He is a member of the
Washington State Trial Lawyers Association.

Legal Complaint &
Potential Member Benefits

By Lou Martel

     A complaint was filed with the Jefferson Supe-
rior Court against the KPOA Board/Association by
Jay Garthwaite on 5/28/04.  The complaint re-
quested  court assistance to bring KPOA  into com-
pliance with the WA Homeowners’ Association
Continue “Legal” on insert page 1
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Kala Kwips
Submitted by the original shy neighbor et al.

Reasons To
Not Mess With a Child

A kindergarten teacher was observing her class-
room of children while they were drawing. She
would occasionally walk around to see each child’s
work. As she got to one little girl who was working
diligently, she asked what the drawing was. The
girl replied, “I’m drawing God.” The teacher paused
and said, “But no one knows what God looks like.”
Without missing a beat, or looking up from her
drawing, the girl answered, “They will in a minute.”

One day a little girl was sitting and watching her
mother do the dishes at the kitchen sink. She sud-
denly noticed that her mother had several strands
of white hair sticking out in contrast on her bru-
nette head. She looked at her mother and inquisi-
tively asked, “Why are some of your hairs white,
Mom?” Her mother replied, “Well, every time that
you do something wrong and make me cry or
unhappy, one of my hairs turns white.” The little
girl thought about this revelation for awhile and
then said, “Momma, how come ALL of grandma’s
hairs are white?”

The children had all been photographed and the
teacher was trying to persuade them each to buy
a copy of  the group picture. “Just think how nice
it will be to look at it when you are all grown up
and say, ‘There’s Jennifer, she’s a lawyer,’ or
‘That’s Michael, he’s a doctor!” A small voice at
the back of  the room rang out, “And there’s the
teacher, she’s dead.”

The children were lined up in the cafeteria of a
Catholic elementary school for lunch. At the head
of the table was a large pile of apples. The nun
made a note and posted it on the apple tray: “Take
only one. God is watching.” Moving further along
the lunch line, at the other end of the table was a
large pile of chocolate chip cookies. A child had
written a note: “Take all you want. God is busy
watching the apples.”

Subscription Time
To the Point entered its third year with the
May ‘04 issue. It is mailed to all residential
addresses in Kala Point, whether they sub-
scribe or not. This is important to our adver-
tisers who provide most of the funds needed
to print and mail this publication. However,
you can help keep this publication viable by
sending us your subscription donation of $10
(or what you choose) to:

KIN / To The Point

P.O. Box 816

Port Hadlock, WA 98339.

     Another thing you can do is let our ad-
vertisers know you read To The Point and
saw their AD.

Questions? E-mailed lewis@olympus.net.

Ineffective
Daily Affirmations

•  I have the power to channel my imagination
into ever-soaring levels of suspicion and paranoia.
•   I assume full responsibility for my actions ex-
cept the ones that are someone else’s fault.
•   I no longer need to punish, deceive or compro-
mise myself. Unless, of course, I want to stay
employed.
•   I honor my personality flaws, for without them I
would have no personality at all.
•   I’m grateful I am not as judgmental as all those
censorious, self-righteous people around me.
•   The first step is to say nice things about myself.
The second, to do nice things for myself. The third,
to find someone to buy me nice things.
•   Only a lack of imagination saves me from im-
mobilizing myself with imaginary fears.
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Professional Roofing, Cleaning & Re-
pair: C & M Roofing has worked for builders &
residents in Kala Point for years. For reroofing,
roofing repairs or cleaning of  any  type of roof,
call Mike Perillo, 437-7935.

Auto glass repair and replacement! 
Home & business glass. Glass tables &
shelves.  Insurance approved, guaranteed! 
Mobile service!  Formerly, the Ding Doctor, now
Glass Doctor of West Puget Sound.  385-5262.

Olympic Laundry & Cleaners offers free
laundry/dry cleaning pick up/delivery to your
door, Tuesday & Friday in KP. Call 1-888-948-
1356, 360-457-3315, fax 360-457-3316. Your
Sanitone certified master dry cleaner.

Window Covering Specialist - Blinds,
Shutters, etc: Featuring prices lower than
the warehouse/club stores. We have over 25
years’ experience. Call Jon for your free esti-
mate, 379-2548.

We Buy or Consign Firearms From Es-
tates, etc:  Bear Arms is a full service arms
dealer. We buy, sell or trade arms plus ammo,
accessories, sporting goods, & military items.
In Kivley Ctr, Pt. Hadlock.  385-7658.

Ty’s Computers, Inc.- “We Make House
Calls to KP.”   Complete sales, service & cus-
tom built computers for business, home or in-
dividual use.  40+ years combined experience.
Call 379-0605.  Mention ad for 5% discount.

We only invite advertisers to join our

“Business/Service Directory”

if they have KP references,

but this should not be construed as a

recommendation by To The Point or its staff.

Goodman Septic Services: Full mainte-
nance inspection with every pump. All sludge
completely removed and tank freshwater
flushed. Insured/Bonded. You’re #1 in our #2
business.  385-2557; 1-800-974-2557.

Classified Business & Service DirectoryClassified Business & Service DirectoryClassified Business & Service DirectoryClassified Business & Service DirectoryClassified Business & Service Directory

Fade, Glare, Privacy & Heat Solution:
3M Window/ Skylight film blocks UV rays to pro-
tect your furnishings. Keep your drapes open—
Let the Sun Shine in.  Call Window Scapes Inc.
385-3810

Soil-Chimacum Black Gold - All vegetable,
naturally composted, valley bottom. Excellent
moisture retention. $15/cu.yd. $50 delivery (5-
15 yds). No pickup loads.  C. Randy Okerman,

Earth Svs, 732-4071 or 301-4187.

Bergstrom’s Sewing Machine Center -
We sell new & reconditioned sewing machines.
Service for Singer, Pfaff, Elna & all others since
1968. 841 Ness Rd. Pt. Hadlock.  Call Steve,

385-5050.

Elegance and Class - That lasts a lifetime.
Bring the old world charm into your home.
Strictly Victorian, 1117 Water St., Port

Townsend, WA.   (next to Swains) 385-9626.

Let Us Help You Entertain Your Sum-
mer Guests!!! Games, Puzzles and other fun
stuff for all ages.  Completely Puzzled (in Flag-
ship Landing) 379-1278. Open 7 days a week.

Wishing You

 a Happy & Safe
4th of July

From the Staff of

The Dollar Store -  Port Townsend’s only
dollar store. We have over 3000 different items
for a dollar or less. We are located at 2427 Sims
Way. Come take a look.  385-6812.
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Nearby Fireworks
     At the June board meeting it was reported that
despite Fire District 6’s opposition, a neighboring
community has been granted a 4th of July
fireworks display permit. We all need to be vigilant
for sparks or remnants from their celebration
drifting onto our property. They are supposed to
have a manned fire truck on standby in their
community for the fireworks display, according to
the permit. Still, we need to be watchful and report
any embers to prevent a wildfire that could
devastate homes and property in Kala Point.

Been To The Edge ?
     Life On The Edge is the theme this year when
the Low Tide Festival takes place on Saturday,
July 3rd, 9am to 5pm, and it promises to be an
eventful and event-filled day for everyone.
Admission is $6 for adults, $4 for kids, and all
events are held along the beach and in nearby
buildings at Fort Worden State Park.
   Sponsored by the Port Townsend Marine
Science Center, (PTMSC), this year marks the 8th
year of the festival. Featured are guided beach
walks, educational programs and interactive
exhibits, plus live music, a sand sculpture contest,
lighthouse tours of Point Wilson Lighthouse, and
a Native American Canoe. There will be
opportunities to become a member of the PTMSC.

Home,
Auto, Life,

Health,
Long Term

Care

Homer Smith Insurance, Inc.

360-385-3711
insure@homersmith.com

 804 Water Street Port Townsend, WA 98368

Personal Service since 1950

Benefit Concert
     Jefferson Mental Health Services is holding an
afternoon “Mini-Festival” concert called “Chasin’
the Blues,” at its facility, located at 884 W. Park
Ave. Port townsend, (behind Goodwill), Sunday,
August 1, from 1:30 to 7:30, with the concert
starting at 3:30. This is a benefit fundraiser for
this vital organization.
    The concert will feature rhythm & blues from
the award winning Bay area Jackie Payne & Steve
Edmonson Band. Plus, there will be local music
talent performing, barbecue and other great eats
and drinks, and a raffle, all designed to chase the
blues away!
     Tickets are available by calling 385-0321 or
385-2951. Come and enjoy for a worthy cause!

Centrum’s Busy Month
     July is one of Centrum’s busiest months, with
the Festival of American Fiddle Tunes running
from July 4-10; the presentation of Seattle’s Men’s
and Women’s Chorus on July 11; the Pt. Townsend
Writers’ Conference, July 15-25; and Centrum’s
Jazz Port Townsend, staged July 29-August 1.
     Fiddle Tunes and Jazz Port Townsend draw
internationally acclaimed artists. This will be the
28th year for Fiddle Tunes. Jazz Port Townsend
is rated as Washington’s finest summer jazz
festival. For tickets or information call 385-3102;
or on line go to info@centrum.org.
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Just A Click Away
-RCW website

by D. Kilburn
 

     http://www.leg.wa.gov/RCW/   This is the link
to the Washington State Legislature’s website that
contains the Revised Code of Washington (RCW),
which has been referenced lately as it relates to
homeowners’ associations. The Revised Code of
Washington (RCW) is the compilation of all
permanent laws now in force.
     The particular Title (or chapter) that you may
have heard mentioned is 64, “Real Property and
Conveyances.” After linking to that Title, you will
find 64.38 “Homeowners’ associations,” the law
by which such associations are governed in this
state. But the entire site is useful for any legal
matter you are researching in Washington state.
One can compile an entire chapter into one single
file for download or follow other links to legislative
calendars and agencies. Also, if there is a
particular bill you are following, you can link from
this web site to see where that bill stands in the
legislative process.

Candidates’ Night
Appreciation

a letter to the editor from Sylvia Bowman

     As one of the candidates for KPOA’s board of
directors, I appreciated the question-and-answer
forum sponsored by Socials Plus on June 17.
Close to 100 Kala Pointers came to evaluate the
candidates’ positions in the energetic, fast-mov-
ing event.  With only three respondents at the table
--Jack Anderson, Renate Wheeler and me, Sylvia
Bowman – our moderator, Hugh Murphy, fit in
about a dozen audience questions before an-
nouncing punch-and-cookies time.
     We each had five minutes for introductory
statements. This gave me an opening to ask for
an Emergency Evacuation Plan, effective before
the fire season gets worse. In addition, Renate
and I both dispelled rumors that hang around our
candidacies.  She said she has no financial ties
to the Developer and that two attorneys affirm her
right to serve on the board. Jack expressed his
appreciation of Kala Point and his service on the
Architectural and Audit Committees. I said my
work on three KPOA committees, the Food Drive,
and the newcomers’ task force show that my
strong service commitment continued after I left
the board last year.
     Questions hit on real issues, not just powder-
puff concerns, giving candidates a chance to put
knowledge and management styles on view.
Some members have come to me with criticism
of what they perceived as “hostile questions.” But
truly, what could be more valuable than an open-
air look at our differences?
     Here’s just a sampling of the worthwhile ques-
tions asked:
•  Should KPOA  expect or condone its volunteers’
mistakes, given the CC&Rs’ complexity? (from
Larry McNulty): I replied “No,” because the volun-
teers should study  about their responsibilities. We
can’t afford mistakes. Jack also favored a thor-
ough study of the governing documents.
Continue “Appreciation” on page 11

To The Point Staff
Judie Lewis, Editor;  Richard Canaan & Barbara
Martel,  Ad Sales;   Lois Healy & Nancy Leeds,
Distribution;   John Childs, Bookkeeper;  Pat
Tobias, Proofing.

Experts in
Residential Glass Replacement

11084 Rhody Drive, Port Hadlock
Gray building next to Sonny’s RV

Call 385-6282385-6282385-6282385-6282385-6282  •  Fax - 385-6284
WA St. Lic. GROVEI120J8          groves@cablespeed.com
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JeffCo Community Preparedness Hotline,  385-9161
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• Kala Kwips, page 4;
• Money Matter$, page 11;
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We Get Letters
     “Letters to the editor” reflect the views of the

person writing the letter. It should not be as-
sumed that views expressed are shared by the
publishers or staff of To The Point.

Editor, To The Point:

     Again, we have received the mailing from the
CONCERNED COMMITTEE advising us not to
vote for the fourth candidate.  Obviously they feel
Sylvia Bowman is over-qualified.
     Let me tell you why.  During her board tenure,
she achieved her goal of open and timely noticed
board meetings.  She was never disrespectful,
arrogant or impatient. She had no ego to serve.
     We all should have attended the board meet-
ing that covered the Trafalgar episode. You would
have witnessed Sylvia immediately grasping the
situation, the only board member to do so.  You
would have heard her ask, "What can we do to
stop this?" And the attorney saying it was between
the parties, the board was not involved. He was
blinded by the $ signs and worked it through to
his, and no other advantage. A member at the
other end of the table said meekly, "We haven't
done anything wrong." DUH!
     Sylvia is too modest.  Her bio did not refer to
her Ph.D. in English Lit from City University of New
York, or her many achievements managing the
Academic Support Programs, including budget
control, at the University of Houston-Downtown.
She served on board and committees of two ma-
jor nonprofit organizations and volunteered in her
incorporated township government.
     Today she is a trustee of Jefferson County Li-
brary and active in Trinity Methodist Church, the
American Association of University Women, and
Tri-Area Garden Club.
     A vote for Sylvia Bowman is a vote for com-
mon-good-sense government where all members
are represented.   Mabel Campbell (a resident of
Kala Point since its start-not that it matters).

To Judith Lewis, Editor.

     In response to your “editor’s note” as regards
your assessment that it would be inappropriate
for me to serve on the board, I have in fact con-
sulted two attorneys on this matter, and it appears
that there is absolutely nothing in our legal docu-
ments that would prevent my doing so. Further-
more, my status as the KPDC representative is
extremely limited since KPDC has only 3 Terrace
lots remaining to be sold and 2 condo sites. I act
as the representative only as expediency for my
absent brother-in-law, but make no decisions for
him. Should any matter concerning the utility com-
pany arise, where a conflict of interest might be
perceived, I am quite prepared to recuse myself.
I trust this clears up any misconceptions on your
part.     Renata Wheeler

Editor’s note: I appreciate you stating your posi-
tion and how you would handle various situations.
As a point of fact, it was not stated that you had a
conflict of interest, it was questioned. It must have
been a good question as well or you would not
have felt the need to consult lawyers regarding
the subject. I am sure the KPOA members will be
able to evaluate this question for themselves.
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Board Candidates Q & As
    The Editorial Committee for To The Point sent
questions to the board candidates, 2004, via email
for publication in this issue. We received answers
from Renata Wheeler and Sylvia Bowman. An-
swers are not edited and are being presented in
the order in which they were received.

Renata Wheeler:

6. Do you see changes and “upgrades” to the
existing CC&Rs as necessary (maybe urgent)? If
yes, whom would you envision doing this?
 A. These are reviewed periodically and put to a
membership vote. It takes a 2/3 vote of the
membership to change the covenants. Therefore,
such action cannot be taken lightly.

4.  What do you see as the biggest issues facing
KPOA now (and in next 12 months). What possible
measures would you take to deal with them?
 A. Maintaining the high quality and friendly
atmosphere which have been the hallmark of our
community since its inception.

5. What is your opinion on large fines?
 A. Breaching rules should be penalized by fines
as appropriate, as is the case with all
governmental bodies.

11. Do you think the perception by many residents
that KP governance in the past has sometimes
been handling rules unfairly is correct? What do
you think of the reform movement?
 A. I do not think this is a commonly held position
in the community.

1.  Why do you want to be on the KPOA board ?
  A. As a 31 year resident of Kala Point, I believe I
have the experience and background to help
guide actions that effect the future of this

community.

2.  Have you attended board meetings regularly?
 A. For the first 20 years I attended almost every
meeting.  More recently I have been attending
Architectural Committee meetings offering historic
perspective to their deliberations.

3.  Do you think board members should reach out
to the membership personally to ascertain their
interests & wishes? If yes, how would you do this?
 A. I believe that when members elect a Board of
Directors  they are empowering the board to
develop policy and supervise the management of
our community.  This is the procedure of all
representative forms of government.

7.  To what extent would you emphasize
community values along with property values?
Which of these two do you think is more important?
 A. They are equally important and a key to this is
respect for the community as a whole.

8.  If you were elected, where would you look for
guidance and rules as to how to do the job of being
a KPOA board member? What do you think are
the duties and responsibilities of a board member?
 A. I would look to the governing documents which
have served the community very well for 30 years,
and I would exercise judgment to the best of my
ability on all issues.

9.  What current governing qualities do you think
are needing the most improvement?
 A. I believe governance at Kala Point has worked
very well and I perhaps see some fine tuning but
no radical change.

10.  Do you find the governing documents easy
to understand?
 A. Because a small percentage of membership
actually read all of the governing documents, the
community has adapted a simplified ‘rules and
regulations’ which, I believe, every owner has read
and understood.

12. What do you think would make good Board
goals for this next year?
 A. It is the role of the Board to determine the goals
and I would wait until elected to help form  goals.

13. What other changes (besides what is above)
do you hope to influence or bring about during
your tenure on the Board if you are elected?
 A. As a candidate for the Board, I do not have an
unannounced agenda.  I unequivocally endorse
and support the important role the board has
taken, since its inception, in acting in the best
interests of our Kala Point community.
Continue “Q&As” on page 10
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Board Candidates Q & As cont’d

Sylvia Bowman:

6. Do you see changes and “upgrades” to the
existing CC&Rs as necessary (maybe urgent)? If
yes, whom would you envision doing this?
 A. The CC&Rs don’t need changes. It’s the bylaws
and APPs that need to get in line.  A task force
should include me and others who have studied
the issue. Where we disagree on the meaning of
RCW 64.38, we will settle on the opinions of an
attorney chosen unanimously by the task force.
Finally, redraw any documents that need changes.

4.  What do you see as the biggest issues facing
KPOA now (and in next 12 months). What possible
measures would you take to deal with them?
 A. Two pressing issues: a) Getting additional fire-
exits – I’d talk with Mr. S about a west-end exit,
and look at possibilities for a road through to
Marietta Loop behind Foxfield.  b) Getting away
from legal bills – I’d encourage setting up a conflict
resolution group, (proposed by a KPOA member).

5. What is your opinion on large fines?
 A. Big fines invite retaliatory overkill when the
board is angry at a member’s attitude and
activities.  They also mar the community’s image.1.  Why do you want to be on the KPOA board ?

  A. Many reasons.  Among them: To get our
documents in line with the state Homeowners Act.
To shrink the APP’s “mission creep” into rule-
making. To increase civility and trust in board
interaction with all members. To protect property
values.

2.  Have you attended board meetings regularly?
 A. I never skipped a board meeting for 14 straight
months as a board member. Since then,
attendance has been sporadic.

3.  Do you think board members should reach out
to the membership personally to ascertain their
interests & wishes? If yes, how would you do this?
 A. Members must take initiative to tell their ideas
to board members, and I would invite e-mails as
well as informal visits if necessary.  No phone calls.
Board work takes much time so directors should
be guaranteed time-off at home.

7.  To what extent would you emphasize
community values along with property values?
Which of these two do you think is more important?
 A. Respect for the value of one another’s property
forms is basic to community harmony, friendship
and mutual respect.
Continue “Q&As” on insert

“Signs” continued from page 1

mostly) whom I have seen speeding very fast
around here. But frankly, I am as bad as the lady
that I clocked going 50 mph down Kala Point Drive
in her sporty little silver mini-van, and over 55 down
Prospect Avenue after that. She missed the speed
limit signs that say “25” and “40”, apparently, as
do many around here. It’s an ongoing problem.
But now this !! A new stop sign.... Well !!!!!
     All I keep thinking now, as I obey the new signs,
are two things: “Gee, there’s a lot of new home
construction that led to them making this a 4-way
stop now”....and...”Gee, I hope no one slams into
the rear of my ‘ole wagon because they don’t see
the new stop sign and want to do what we’ve all
been so used to doing and just kind of / sort of
yield but actually fly around onto Prospect
Avenue.” And speaking of signs, let’s all read and

obey the one that gets posted every year at this
time also, the one that reads “No fireworks
permitted in Kala Point.” It says something like
that....I’ll have to stop and read it again to be sure.
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MONEY MATTER$
By Patsy Mathys

     To critically analyze our expenditures, a former
board member asked whether we should consider
a warrant list for board approval.  A warrant list,
as used by many government and private organi-
zations, reports each check (and its correspond-
ing detail) which is ready for payment.   A monthly
or semimonthly warrant list would provide our
board members one last opportunity to collectively
agree on our expenditures prior to payment.
     What are our current expenditure control pro-
cedures?  Let’s start at check signing, which plays
a small role.  As documented in APP II-5A, each
invoice and its supporting documents is approved
by our General Manager.  The board President,
Vice-President, Secretary or CFO are the official
check signers.  Any check under $2,000 requires
one official signature.  Any check over $2,000 re-
quires two officers’ signatures.
     More importantly, quarterly financial state-
ments, which compare actual vs. budgeted in-
come and expenses, are given to the Finance
Committee and Board.  The Finance Committee’s
new procedures are to review the quarterly state-
ments and comment on any significant variances
with recommended spending remedies to the
Board to meet the approved budget.
     At June’s Candidates’ Night, I had asked the
board candidates if they will openly analyze and
discuss the quarterly financial reports at the
monthly board meetings.  This would be a new
procedure.  I also asked if they recommended any
additional procedures to avoid overspending.
Jack Anderson said he would openly review the
statements at the board meeting and take any
advice from the Finance Committee.  Sylvia Bow-
man recommends that the Finance Committee
identify any expenditures which exceed the bud-
get and that the CFO make a quarterly financial
statement presentation to the board.  Renate
Wheeler said that we may need to cut back some
places and she hopes the increased legal and
insurance costs have been eliminated.  Marilynne

“Appreciation” cont’d from page 7

•  Do candidates support the current lawsuit?
(from Jack Dersham): Jack Anderson said flatly,
“NO.” Renate disapproves of the spate of lawsuits
during the past three years. I reject the challenge
to Renate’s eligibility, but see merit in revising elec-
tion procedures and in letting members conduct
business at their annual meeting. Yet I’d prefer a
sit-down-and-talk solution.  I said, “No one wins a
lawsuit but the lawyers.”
•   What do the candidates think of To The Point?
(from Bruno Richter): Jack noted that he merely
skims the newsletter, doesn’t find much merit in
it. Renate sees TTP as a sometimes-useful fo-
rum.  I argued that every community needs a pub-
lication for opinion write-ins, noting that even
Bruno contributes.
•   How should board members get community
input, and when do they make a decision? (from
Joe Wheeler): Joe exempted his wife because he
knows her viewpoint.  Jack, committed to seek-
ing community input, said he’d reach decisions in
a timely manner.  I said that making fact-based
decisions is no problem for me. Further, I expect
the community to bring its concerns to me, rather
than vice versa.
     In sum, the forum served KPOA and the can-
didates well.  Thanks to Socials Plus and those
who came to ask questions and evaluate answers.

Gates was absent.
     The Finance Committee is reviewing Sylvia
Bowman’s  APP request recommending board
vote approval for any expenditure that would be
over budget.  If you have any additional spending
control recommendations, please send a letter to
the admin office c/o our CFO and Finance Com-
mittee.  Please continue emailing your great KPOA
budget, assessment, expenses, reserve or tax
questions to mathys@hotmail.com or mail to P.O.
Box 816, Port Hadlock 98339.  Include your name
and phone number in case we need to clarify your
question.  Names will be published only if re-
quested.  Your questions and comments continue
to improve Kala Point.
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8.  If you were elected, where would you look for
guidance and rules as to how to do the job of being
a KPOA board member? What do you think are
the duties and responsibilities of a board member?
 A. The duties and responsibilities of a board
member (and the areas that are off-limits) are
specified in the RCW 64.38 Homeowners Act and
in our governing documents. One shouldn’t go
beyond that.

9.  What current governing qualities do you think
are needing the most improvement?
 A. I’m not going to criticize qualities.  I’d say that
all volunteers should have to pass some sort of
test on their knowledge of the job they are
undertaking, as it is described in the governing
documents and APPs.

10.  Do you find the governing documents easy
to understand?
 A. No. I’ve studied them out for a few years.
Cross-referencing is easy if you put the documents
into WORD and use word-search to track topics.

11. Do you think the perception by many residents
that KP governance in the past has sometimes
been handling rules unfairly is correct? What do
you think of the reform movement?
 A. The ‘reform movement’ is outside my ken.  I
know several members who send suggestions to
the board every few months, but they are
independent  of a group movement.

12. What do you think would make good Board
goals for this next year?
 A. Board goals should include: More fire exits plus
a specific evacuation plan. Reconciling bylaws and
Apps with the state laws. Setting up a conflict
resolution task force to reduce legal actions.

13. What other changes (besides what is above)
do you hope to influence or bring about during
your tenure on the Board if you are elected?
 A. Other changes? Strict adherence to the state
Open Meetings Act. Shorter  meetings under
Robert’s Rules. Making a practice putting green
for golfers on the Kala Heights drain-field.

“Q & As” continued from page 10 “Legal” continued from page 3
Law, RCW 64.38  and KPOA  bylaws.  He also
filed a motion with the court on 6/11/04 request-
ing:  (1) a judgment by the court on the correct
interpretation of those parts of state law and KPOA
bylaws pertinent to the complaint; (2) court orders
to block violations of state law and KPOA bylaw
by the board in the conduct of the Annual Mem-
bership Meeting and election of board-directors
scheduled for 7/11/04; and (3) direct court super-
vision of the conduct of the annual meeting.
     Jay mailed a personal letter to all KPOA resi-
dents on 6/15/04 that explained the nature of his
legal filings and gave examples of specific actions
taken by majorities on recent boards that brought
about  the filings.  The actions include:  (1) an 11/
7/02 board proposal to increase fines up to
$10,000 for violation of rules and regulations which
was strenuously objected to by many residents;
(2) the unnecessary Vogt lawsuit that resulted in
an increase in insurance premiums from nearly
$3,000 to just under $10,000 annually along with
an increase in insurance deductibles from $2,500
to $10,000; (3) illegal board control of the board-
director election process; and (4) illegal board con-
trol of annual  member meetings by denying mem-
bers their right to participate in the conduct of the
meeting.  These board actions have brought about
higher annual assessments to members and have
created an atmosphere of distrust and divisive-
ness within the Kala Point community.
     There are other potential benefits to the gen-
eral membership that could be brought about by
the legal actions described above if they bring
about long overdue board compliance and posi-
tive cooperation with the provisions and intent of
State Law RCW 64.38.
     Some examples are:
1.  State law mandates the duty of the board to
be, “The board of directors shall act in all instances
on behalf of the association.”  In contrast, the first
listed duty of the board in our CC&Rs is to, “En-
force the provisions of the Governing Documents
by appropriate means.”
Continue “Legal” on insert page 2
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2.  The state law, written and overwhelmingly ap-
proved by State Legislators, emphasize commu-
nity representative governance.  The Governing
Documents, written by  developer lawyers, em-
phasize corporate-style control.  One says, “I must
find out what you think is best for you,” and the
other says, “I know what is best for you.”
     The function of a board following state law is
to advance the various interests of the general
membership and to protect the legitimate rights
of individual members.  This differs from the func-
tion of a board following Governing Documents
which tends to be to exercise a controlling au-
thority that benefits a narrow interest of, at times,
only a few.  The broader mandate of state law
includes, but is not limited to, member interests
that are in the Governing Documents.
3.   State law requires advance notice, advance
agenda publication and member vote approval of
any change in annual assessments brought about
by poorly planned annual budgeting or unexpected
annual expenditures. The same procedures also
apply to any change in assessment obligation
caused by planned expenditures by the board in
the reserve budget.
4. State law requires that any fines imposed by
the board for violation of bylaws, rules, and regu-
lations must be reasonable and must be in accor-
dance with a previously established schedule fur-
nished to the owners. Boards do not have arbi-
trary authority to impose unreasonable fines.
     The above examples illustrate how state law
benefits members by requiring boards to be re-
sponsive to and be accountable to the member-
ship.  State law also puts constraints on the exer-
cise of powers by the board that are granted to
the association. It gives members protection
against the potential misuse and abuse of pow-
ers by boards. That, of course, is the subject of
the complaint filed by Mr. Garthwaite. Unfortu-
nately the nine-year old state law has hardly been
recognized by recent KPOA  boards. In addition,
our twenty-year old KPOA Governing Documents
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need to be updated to be in compliance with a
state law that supersedes them. That update
should have been started on 7/23/95, the effec-
tive date for the State Law.
     Most KP members would welcome a change
in the community from distrust and divisiveness
to common decency and mutual respect for oth-
ers and their legitimate rights. That change would
benefit both community and property values.

Annual
KPOA

Membership
Meeting
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July 11,
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Chimacum

High School
It is very important
we all try to attend

Home Maintenance & Repairs
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Decks, Railings, Fencing
Yard Work, Clean-up

Other Projects

Experienced  •  KP References  •  Reasonable

Call

John Kohl

385-5368


