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Don Wright




Marilynne

Gates: 
Hi Don.  First of all before we start asking questions, would you tell us a little about yourself, your background and what you’ve done since you’ve been in Kala Point?

Don:
My background for the last 40 plus years has always been in something financial.  I’ve been involved in my own business for the last 35 years.  I’m currently doing real estate with Hadlock Realty.  Betty and I bought our home here in June of 1992 and we’ve been full time residents since February of 1993.  I served on the architectural committee for four plus years – I believe that would be 1994, 5, 6, and 7 and I was on the board 95, 6, and 7.  I’ve been pretty heavily involved in the community; I was the president of the Port Townsend Chamber in – oh around 97 or 98.  I’m currently the treasurer of the (inaudible 1:31) Chamber, I’m an active Rotarian.  All my life I’ve been involved in either public or private service in addition to my employment.  I have four children, one grandson. What else would you like to know?  Bruno was the only one that wasn’t here when I repeated that same thing two months ago.  

Marilynne:
Right. 

Gates

Don:
But I’ve been on the other end too because Betty and I built our current home between 3 and 4 years ago so I’ve worked with the architectural committee and have been involved with the grounds committee and other committees.  I’ve been on the board and of a couple committees; I’m very familiar with how they work.  

Tony Costa:
Tell us again why you would like to be on this board and what you think you might bring to it. 

Don:
Well, I’d like to get Kala Pointe back to where it was five years ago and back beyond.  I’m very concerned about what’s been going on the last four or five years here.  It seems to be a heightened lack of interest in the step of the CC&R’s and I’m a firm believer in the CC&R’s.  I believe that in all the years Kala Pointe has existed, especially the 13 years we’ve been here it has protected our values, it’s protected the sanity of a majority of the residents here and I’d like to get the community back centered on not looking further exceptions and massive change – even though I’m always open to change, the majority of people want change, I’m not opposed to change.  But it’s a funny situation because a person or a family can live in Kala Pointe today and not know or care at all what’s going on.  There’s no reason for anybody to be upset here unless they want to be upset.  Because you don’t have to be involved, there’s no requirement to be involved.  And there are dozens of people and always have been and probably will be who are not involved and don’t care.  And I’m not saying they don’t care because they aren’t good people, but they have other agendas in their life and it’s not involving in caring and it’s not working on committees and pushing for this or that.  But, we have questions, we had things come up – I’ve never heard of a board that didn’t have some issues come up; we have those famous small things – seems small compared to some other things now.  I was on the board that created the first large fine.  We fined the Thompson’s $16,000.  I think the most important thing I think I accomplished the first time I was on a board was convincing three or four members of the board to stand up for what they believe and forget the damn insurance and being sued.  I finally got the point across and I think that might have to be a message that I give again.  There’s several ways to get around things like that, I mean we have insurance for every board member.  I personally have all my property in trust so there’s no need to have any exposure unless you choose to.  So both of them might be a concern.  

John  Snyder:
Don you mentioned that you’re currently with Hadlock Realty? 

Don:
Yes sir. 

John Snyder:
Are you full time?

Don:
I am but I’m in business for myself.  Realtors are in business for themselves.  They associate with one office or another and I have full control of my time and energies. 

John Snyder:
So are you comfortable that you’ve got enough time to – because I remember when you were on the board, I remember when I was on the board – this is a whole different world, it’s much more time consuming.  You’ve got the time to devote to that? 

Don:
I think so, yes I do.  

John Snyder:
Okay.  

Marilynne

Gates: 
What do you think of our new arrangement in the office with Pete being the maintenance manager and Judy Herwer being the office manager or would you like to see us go back to a general manager? 

Don:
Well, I guess my first answer to that would be let’s go with what we’ve got because it’s working.  I don’t know how you would ever replace a Brian, just based upon his experience if nothing else.  But everything seems to be working very well right now and unless the board or community comes up with some problems, I see no reason to go back and try to hire a general manager.  I would hope if we’re leading in that direction that we would learn something from the hiring of Scott Edwards.  I learned how naïve we are.  I learned that we have a lot of people either on or off the board that don’t know how to interview and don’t know how to check back references.  That was a disaster hiring him.  I don’t think we need to go through it again, at least not in the near future because we’ve got some pretty talented people and it seems to be running very nicely and smoothly. 

Marilynne

Gates:
Okay, thank you.  

Carol

Fischbach:
Don, going back to the divisiveness of the community, what do you think is the core issue that’s at the heart of it?  How would you define each side of the gap?  

Don:
Well, I’m going to be very honest with you.  I think the core issue is the second publication, what’s it called now, the Community Forum?  I think that’s the single greatest source of divisiveness in this community.  And I would like to publicly commend Marilynne for doing the research and for her comments on the current Kala Pointer because she has identified exactly how I feel and have felt for many months.  That rag leaves out words and paragraphs and mis-quotes in order to get a particular view across and that’s never been the objective nor the complaint of the people that write in the Kala Pointer.  There’s enough people in the world and people living here that are going to believe everything they read in print. If they read that first, then something else second that’s where the divisiveness comes in.  I personally know two or three of the people that have written for that paper and I know them to be very biased and I have had personal confrontations with them, we still have a talking and working relationship but I have no respect for them whatsoever.  They don’t belong in a community that where they’re participating with that attitude.  

Carol 

Fischbach: 
So, how would you define each side of the gap?  

Don:
No, I don’t think it can be defined because I think they’ve gone out of their way to keep it from being defined.  I…um…I think there’s always going to be people moving here that aren’t comfortable with the CC&R’s.  As a realtor we bend over backwards to get these people to not just sign for them, but read them.  I would say less than 10% read the CC&R’s even after they’ve been here a year.  So it’s almost,  you’re fighting knowledge versus ignorance.  Again, I have a very strong feeling that we need the CC&R’s.  Sure, they need to be brought up to date and clarified at various times.  The principles of the CC&Rs is what founded this particular community and the other comment I would make about that and it applies to the earlier question, if you look around, we won’t go nationally, but if you look around the Western United States, I literally have had dozens of clients that belong to associations all over.  I would match Kala Pointe’s history and Kala Pointe’s fiscal responsibilities and balance sheet against anybody’s in the western states.  I mean that sincerely.  We’ve had people here over the years with such a wealth of background and talent, they don’t talk about it, but luckily we have these people who evolved over the years and we have solved some pretty potentially large problems without incident.  (Inaudible 11:36) when he was here.  He was a world class expert on water and in a very nice way he’s the reason that everything around here is PUD now and not wells, which not only postponed or helped Kala Point’s situation but oddly enough it made those lots developable.  And people like…  Who is the Dutch Banker we have?  

Various:
Leo de Grijs.  

Don:
Leo de Grijs.  But you know with his guidance five or ten years ago, I mean we got very solid things in place that sometimes I think we let our egos get in our way and don’t use all our resources here.  I don’t think there’s a definable difference between the two groups, I really don’t.  People’s personalities and once – I know some of the people well enough that all it took was the potential voice or leader for them to move in a different direction.    

Carol

Fischbach:
Going by what you’re saying as far as the Community Forum, do you feel it is important to be inclusive about having the opposite view of perhaps those who have published in the Community Forum to be involved or would you rather see them excluded? 

Don:
Oh no no no…you bet they have everything of value available to everybody.  But one quick example and then you may be already aware of it but you may have to take some pretty quick action to amend something otherwise we’re going to be allowing appeals to be decided and then reapplied for in six months.  I’m talking about the tree situation?  You guys ruled on some trees and now a re-petition has come forth and people are including those same three trees.  We’ve got to find a solution for that or you on the committee are going to go nuts.  Re-visiting the exact same tree and the exact same issue forever and ever and ever unless you put a timeline on it or a value.  I think (inaudible 14:23).  All you got is this month because the time is up at the end of the month. 

Tony Costa:
 Don you said that the Community Forum was mainly responsible for the divisiveness here?  

Don:
Well the concept behind it. Again, being very frank, it all started with one individual who would not listen to the board that appointed her and she went off on her own.  You probably know her, Judy Lewis.  And she’s entitled to her – to have a forum and stuff.  But she was using our paper as her personal forum.  And then some other people just stepped out of line. 

Tony Costa:
My question would be is if that somehow disappeared would the divisiveness go away? 

Don:
I doubt it. 

Tony Costa:
So there’s something else besides the forum? 

Don:
Yeah.  

Tony Costa:
What else would that be?  What else do you think it is? 

Don:
I think it’s basically founded in the Garthwaite family.  

Tony Costa:
And if they went away the divisiveness would go away? 

Don:
Not right away, but it would certainly be slowed down.  Half of the people that got upset have already sold and moved away and it’s too bad.  I just don’t understand why people who have a different opinion or people have to have to move away when I said before, if you are going to live here, and enjoy your life anyway you want and not be involved with any of the responsibilities.  It’s a wonderful place to live, the best place I’ve ever observed or lived in.  

Marilynne

Gates:
Any other questions? 

Don:
You don’t any questions?  You didn’t ask me any questions last time either. 

Bruno Richter:
I wasn’t here last time. 

Don:
I know that, but how do you know how I feel?  

Bruno Richter: I think I have heard enough.

Kathy

Shumate: 
The board is putting forth to the membership at the annual meeting some governing document changes.  What areas in the governing documents would you propose or like to see changes?

Don:
None at this time, there’s nothing that upsets me.  

Marylinne

Gates:
Anything else?  Okay thank you Don.  

